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Impact Pods Meeting Structure

Launch Meetings:

Welcome from IKM Director

Reflections from initial service project

Helping Hands, Helping Hearts activity

Introduction to Philanthropy

Introduction to Impact Kids Miami from IKM Director
Cards Exercise — “Causes”

Introduction of first theme & next service project

Regular Quarterly Meetings:

Welcome from IKM Director or Parental Advisory Chair
Review of Agenda & Rules of Support
Reflection of Prior Service Project
Discussion of the quarter’s theme
o Canintroduce a theme specialist/resource from the community for a high-level discussion

o Kids’ Presentations

o Presentations for 5-7 minutes

o Kids’ reaction for 3-5 minutes

o Multi-media encouraged
e Open Discussion

o What they liked, what they wanted to hear more on
e Voting

o Secret ballot

o Parent reads the results
e Introduction on next quarter’s theme
e Review of any upcoming events, meeting dates
e Close
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